Modulation & Differential Reinforcement:

An Effective Strategy for Managing Behaviors
Reinforcement Defined:  Something that increases a desired behavior.  Payoffs are not considered reinforcers if they do not increase desired behavior.  The value of reinforcers is always changing, so they need to change often.

Rules of Reinforcement:  Behaviors which are reinforced will be repeated.  Behaviors which are maintained are reinforced.  
Rule of Extinction:  Any behaviors for which reinforcement is not available, will diminish and/or extinguish.
Differential Reinforcement Defined:  The systematic use of reinforcers of varying strength in order to teach a target behavior, or to increase the frequency of an appropriate behavior.

Modulation Defined:  An effective strategy for on-going behavior management which involves varying attributes of teacher behavior (e.g., voice, face, posture, etc.) contingent upon student responses in order to more effectively communicate the potential availability of reinforcement.  Modulation is a differential reinforcement strategy.
Key features of Modulation:  Critical elements of teacher behavior occur on a continuum;
Flat/Neutral……………………………………………………………………………….….Exuberant/Ecstatic
How does it work? Pairing more access to reinforcing consequences with more interesting and animated affect.

Goal of Modulation:  Students learn to predict the availability of reinforcement based on the teacher’s behavior.  The teacher is the barometer!

Elements for Modulation (see next page for continuum):
· Posture

· Face

· Eyes

· Hands

· Words

· Voice Quality

· Reinforcer Access

Hint:  To increase the effectiveness of your modulated response, be sure reinforcing consequences become more and more available as your behavior modulates up the continuum.

Recommendations: 
· Pair yourself with reinforcement
· Deliver reinforcement with emphasis
· Control access to reinforcement
Don’t Get Caught:
· Increasing animation to cajole students back on task.
· Offering/reminding students of potential reinforcers when off task.
Giving reinforcing items or privileges away FREE

· Modulation Continuum
	
	Student Behavior

	Element
	Off task(-----------------------------------------(On Task

	Posture



	Stiff, very straight
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	Relaxed
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	Leaning forward
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	Face



	Taut
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	Calm
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	Smiling/animated
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	Eyes



	Gaze averted
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	Eye-contact
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	Sustained eye-contact
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	Hands
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	Still
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	Relaxed, some movement
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	Positive gestures & contact
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	Words

	Limited only to Commands/Questions 
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	Commands/Questions with affirmations of response
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	Praise and positive comments


	Voice Quality
	Firm/slow

No-nonsense

Exaggerate command
	Neutral
	Positive
	Exuberant/

Interesting

Exaggerate praise

	Reinforcer Access
	Pushed aside/ 

Out of view
	Brought into view/
Move closer to
	Delivered


You need to …





It’s time to….


… Well done!





Fabulous!
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